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Introduction to the School
Map Academy Charter School

Mission Statement: Map Academy helps youth find their way with individualized roadmaps designed to
promote success in students for whom traditional school has not worked. Student-centered academics, a
highly supportive culture, and career development opportunities equip students with the knowledge,
mindsets, and skills to meet the high standards necessary for postsecondary education and meaningful
employment.

School Fact Type School Facts

Type of Charter Commonwealth

Location Plymouth

Regional or Non-Regional Regional

Districts in Region Plymouth, Wareham, Carver, Bourne, Marshfield,
Middleboro, Pembroke, Silver Lake

Year Opened 2018

Year(s) Renewed 2023

Maximum Enrollment 300

Chartered Grade Span Completed 8th grade through age 24

Faithfulness to Charter
Criterion 1: Mission and Key Design Elements

As a mission-driven school, Map Academy has created a unique and multi-faceted approach to
facilitating academic and personal success in disconnected youth and young adults which is grounded in
three key design elements:

A student-centered educational model that meets off-track students’ academic, social-emotional, and
life needs. Blended asynchronous learning is the instructional foundation of Map Academy’s
personalized approach to high school. At Map Academy, students work in interdisciplinary learning
studios with teachers providing instruction, but students move through the core academic curriculum at
their own pace in competency-based courses. This means progress at Map Academy is measured by how
many competencies or abilities students have demonstrated rather than by typical tests or grades. In this
model, students in the same studio engage with the material in different ways and at different paces,
with teachers acting as active facilitators, coaches, and advisors, designing strategies and interventions
suited to each student’s individual needs. At Map Academy, each studio consists of 60-150 students and
a team of staff members including at least one certified Math, ELA, History, Science, and Special
Education teacher. Each studio also has significant, intentionally designed, flexible space in a specific area
of the building.



Currently, Map Academy has four interdisciplinary learning studios, each occupying approximately 20%
of the building's instructional space:

® Northeast Studio - primarily serves Map Academy's oldest and most acutely off-track students,
including a substantial population of students who are over 18 and re-engaging with school after
extended periods of disconnection. With an average age of approximately 20, Northeast serves
roughly 40% of the student population, by far the largest of Map's studios, and is the studio in
which evening programming is most heavily utilized, though evening hours remain available to
students across all studios. The students in Northeast are navigating the highest concentration of
compounding barriers that Map Academy is specifically designed to address: chronic
absenteeism, housing instability and homelessness, trauma histories, mental health and
substance use challenges, significant caregiving and full-time work responsibilities, and, in many
cases, multiple prior experiences of disengagement from traditional school. The intensity and
breadth of support required in Northeast reflects the core of Map Academy's mission and
shapes the studio's flexible scheduling, deep wraparound integration, and individualized
engagement approaches.

o Northwest Studio - primarily serves older students who are further along in their academic
progress and engagement than their Northeast peers, while still navigating many of the same
complex barriers including work and family responsibilities, housing instability, and the lasting
impact of earlier disengagement from school. With an average age of approximately 19,
Northwest serves roughly 20% of the student population. Northwest provides a setting in which
students can continue advancing their academic momentum while maintaining access to Map's
full continuum of support.

® Southeast Studio & Southwest Studio - primarily serve younger, more traditionally high school
aged students, with an average age of approximately 17. Southeast and Southwest each serve
roughly 20% of the student population. While these students share the same complex barriers
that define Map Academy's population as a whole, including trauma histories, mental health
needs, housing and food insecurity, and disrupted prior schooling, reaching them earlier in their
high school trajectory allows Map to interrupt the cycle of disconnection before students
accumulate years of credit deficits, prolonged absences, or further disengagement, positioning
them for strong long-term outcomes. Engaging at Map earlier strengthens the likelihood of
sustained academic momentum and often a more direct path to graduation and postsecondary
readiness.

Map Academy leverages technology as the foundation of this blended, asynchronous, competency-based
and student-centered academic model. A digital learning platform called the Tracker is central to the
success of our blended instruction; it organizes information about students, their performance on
coursework, and their overall progress toward graduation.

Staff work with students to craft and regularly update success plans which track all aspects of each
student’s roadmap toward graduation and postsecondary plans. Each student’s success plan reflects
specific academic, personal/social, and workplace readiness goals. Success plans are living Google
documents updated regularly, capturing work completion, assessment data, student self-assessment,
and staff input. Consistent with the student-centered nature of Map Academy’s program, each success
plan addresses academic and social needs, and short- and long-term goals. To improve and streamline
this process, Map Academy is actively developing its own custom Learning Management System (LMS)
called GradPath. GradPath is intended to replace both the current Tracker and the use of Google Sheets
for success plan documentation. Expected to be completed within the next two years, GradPath will
serve as a purpose-built model tailored to meet the unique needs of Map Academy’s student population.
We also anticipate that GradPath will be sharable and adaptable for use by other schools serving similar
student populations.



This student-centered academic model allows students to make progress at their own pace, and
extended evening and summer hours maximize the opportunities for all students to meet their goals.

A highly supportive culture built on collaboration and respect. Map Academy is founded on an
unwavering belief that every student has unique strengths and the ability to succeed. For some, life
challenges have gotten in the way. Map students are survivors. They are resilient and strong. The
students and families we serve did not want to give up on high school, and they don’t have to. Here, they
get the critical support they need to overcome barriers and re-engage with their education and a plan for
their future. Map Academy is the alternative they need to write the next chapter of their story — one that
is not defined by challenges, but instead by what it took to succeed in spite of them.

Positive Youth Development is the cornerstone of this high support culture and is the foundation of Map
Academy’s overall design. We provide students with caring, trusting and supportive relationships, set
high expectations, and allow opportunities for students to contribute in engaging and relevant work. This
includes relentless social-emotional support to enable students to meet the high academic expectations
necessary for post-secondary success. We place a priority on sustaining a culture in which every adult’s
primary responsibility is to support student success, leading to mutual respect. Map Academy embeds
wraparound services and leverages partnerships with community-based organizations. Because many
Map Academy students arrive at our door with a history of trauma, our practice is to be sensitive to this
reality, creating a culture and physical space where every student can thrive.

We ensure that each student at Map Academy is well known by at least one adult within the school,
their anchor adult. Anchor develops a key adult relationship, supporting students socially, emotionally,
and academically. The Anchor structure allows for relationship building, academic progress monitoring,
and character building. Anchor provides each student a one to one relationship with an adult adviser, as
well as a consistent and ongoing small scale peer community. Anchors monitor and support student
progress, and act as a primary contact point while at school. Anchor is a space and an opportunity for
students to build relationships with peers, collaborate, and feel a sense of belonging with staff and
students. With the support of their Anchor, students set daily goals, reflect on their progress and
review/update their student success plan as needed.

At Map Academy, students and staff are on a first name basis, creating an equal playing field instead of
the hierarchical Mr./Mrs./Ms. traditionally utilized in school settings. Students' past school experiences
have often fractured their trust in the educational system. Therefore, Map Academy prioritizes
relationship building even if that means putting academics aside until trust is built.

For most Map students, the typical supports mainstream schools can provide are simply not enough.
Thus, in addition to this robust culture of support, Map Academy collaborates with an ever-expanding
web of community partners to connect students with an array of wraparound resources and
opportunities.

Opportunities to (re)engage and prepare off-track youth for college and career. From intake meetings
to graduation and beyond, Map Academy remains intentionally and strategically focused on helping
students to set and reach goals which will lead to meaningful post-secondary options. Map Academy
provides career development education and post secondary planning by embedding these
future-oriented skills into each student’s success plan and graduation requirements. Students explore
career and postsecondary options to increase their motivation and prepare them to make informed
decisions about their futures. Map Academy students receive practical career development education
and opportunities within the community, tailored to their areas of interest, which have recently included
healthcare, manufacturing, engineering & technology, social assistance, hospitality, business and
construction trades. Through this focus on personalized career development opportunities, students



hone their career readiness skills and expand their horizons as they determine the postsecondary path
that’s right for them.

Our Wayfinding team now has four members, including two full-time Post-Secondary Pathways
Specialists, which provides the bandwidth necessary to support authentic individualized postsecondary
planning with every student. Each student graduating from Map Academy does so with an individualized
postsecondary plan monitored and tracked by instructional staff, student support staff, and school
leadership. Each potential graduate's status is reviewed and monitored, not only to ensure that they
remain on pace with their academic graduation requirements, but also with their plans for whatever
comes next in their journey after high school. Map Academy’s Wayfinding team has developed
relationships with a range of post secondary institutions/programs to streamline the admission and
financial aid processes for students. They ensure that all graduating students receive the customized
support they need as they oversee student post secondary planning and external career development
partners, develop and oversee dual enrollment opportunities, actively and continuously expand the
school’s network of community based partners, and plan activities and events such as college visits,
career fairs, job shadowing, internships and guest speakers.

We have continued building this infrastructure through our multi-year workforce-development
collaboration with Specialized Career Guidance. This includes career-exploration programming,
relationships with technical-certification partners, and employer partnerships. Specialized Career
Guidance takes a holistic approach to creating systems that bridge the gulf between leading industries
seeking to hire motivated talent and the abundance of capable young people seeking pathways to
successful careers. Map Academy recognized that the previous practice of matching individual students
with post-secondary opportunities was not efficient or scalable. Working with SCG, Map Academy has
designed and begun to implement a multi-pronged workforce development approach that includes
career exploration and work based learning programming, building relationships with technical
certification partners and developing strong employer partnerships invested in a long-term collaboration
with Map Academy.

The long term goal for this work is to create career pathways for Map Academy students which are
rooted in MassHire and the South Shore Workforce Investment Board’s identified regional priority
industries and occupations, thus connecting graduating students to careers with sustainable wages,
benefits and opportunities for additional training or tuition reimbursement. Map Academy’s plan is to
establish eight career pathways aligned to these regional priorities: Healthcare & Social Assistance;
Manufacturing, Technology & Engineering; Business, Finance & Communication; Information &
Technology; Construction; Hospitality & Food Services; Education; and Arts & Creative Economy. Map
Academy holds Innovation Career Pathways designations from DESE in four sectors: Manufacturing,
Technology & Engineering; Healthcare and Social Assistance; Business, Finance & Communication; and
Information & Technology. These pathways provide Map Academy students, many of whom arrive with
significant barriers to traditional postsecondary planning, with structured access to career-connected
coursework, industry partnerships, durable skill development and work-based learning aligned to
regional priority sectors. Map Academy introduced YouthWorks programming in Fall 2023, incorporating
Signal Success and career exploration to support students in developing their skills and their
postsecondary vision. During its third year (25-26 school year), 43 students completed Map Academy's
YouthWorks program inclusive of 25 students completing Map Academy’s Tier Il Career Exploration
program and 18 students completing Tier Il Career Development. YouthWorks provides the
workplace-readiness foundation for all our pathways and offers paid opportunities through YouthWorks
grant funding, which matters for students balancing significant work and family responsibilities. In Fall
2024, Map Academy launched a Dual Enrollment partnership with Bridgewater State University with a
total of 9 dual enrollment course completions during that school year. The program has continued to
grow. For the first time, we provided daily transportation Monday through Thursday so students could
take courses on the BSU campus, an increase from two days of transportation in 2024-25. This year, our



students completed 20 BSU courses, up from 9 in 2024-25. These expansions were partially supported
by a $23,800 Early College Planning Grant from DESE and a $75,000 Capital Skills Grant from the
Executive Office of Education to support the development of career planning infrastructure.

Criterion 2: Access and Equity

Enrollment by Race/Ethnicity (2025-26)

Selected Populations (2025-26)

2024-25 Student Discipline Data Report

Criterion 4: Dissemination

Dissemination Activities to Public Schools (that are not charter schools) in the District Where the
School Is Located 2025-26

School Year Best Practice | Vehicle for Who at the With whom Result of Dissemination
Dissemination | Shared Dissemination school was did the school (List any resulting artifacts
Occurred (Identify the format; involved with | disseminate its | 5, share any changes in
. i ? .
e.g., presentation, the best practices? |, actice or new
roundtable, and, if dissemination | (|qantify the opportunities for students
. ? . .
applicable, name and efforts? title of the that occurred at other public
location of the event (Title) individual(s) schools in the district as a
where best practice was and name of result of this dissemination
shared.) the school(s) activity.)
within the
district.)
2025-26 Map Model / Presentation at the Leadership DESE-convened Presented the Map Model and Map’s
Building a Culture DESE-sponsored 2026 Sharing for audience of public ongoing work building staff collective
of Collective Success Dissemination Fair (May school efficacy. Plymouth Public Schools
Efficacy 20, 2026; Devens Common administrators, educators had the opportunity to
Center, Devens, MA) educators, and receive direct access to how Map builds
district leaders and sustains the staff culture required to
statewide, including serve students whose needs are not met
invited by traditional models.
representatives from
Plymouth Public
Schools
2025-26 Open-Source Education Disruption Knowledge Leadership, support Plymouth Public Continually expanded open-source
Dissemination of Center (educationdisruption.org) staff, teachers, and Schools and any platform documenting Map’s practices.
the Map Model students educator or Plymouth Public Schools educators have
organization seeking unrestricted access to materials on
to learn from Map — | Map’s competency-based learning,
fully open-source trauma-informed practices,
accountability framework, wraparound
supports, and family engagement.
2025-26 Wraparound Targeted invitation to Plymouth Student Support Plymouth Public Drop-in group relaunched October 7,
Support / Family & Public Schools administrators and | Team Schools 2025; meets weekly Tuesdays 5:30-7:00

guidance counselors to refer

administrators and

PM at Map. Plymouth referral channel



https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=35170505&orgtypecode=6&
https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=35170505&orgtypecode=6&leftNavId=305&
https://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=35170505&orgtypecode=6&=35170505&

Community families to Map’s Grandparents guidance counselors; | connects kinship caregivers to support
Engagement Raising Grandchildren support group facilitated by regardless of where children attend
group Deb Loud, Bay State school — reaching families navigating
Community Services the same instability and trauma Map’s
population faces.
2025-26 Wraparound Ongoing case-level consultation Leadership and Plymouth Public Ongoing cross-district consultation
Support / regarding shared and prospective | Student Support Schools supports smoother transitions and
Individualized students Staff administrators and coordinated, mission-aligned support

Student Planning

guidance counselors

during difficult periods of school
transition — critical for Map’s
population, where transitions are often
precipitated by housing instability,
family disruption, and disengagement.

Dissemination Activities Beyond the District Where the School Is Located 2025-26

School Year Best Practice | Vehicle for Who at the With whom Result of Dissemination
Dissemination | Shared Dissemination school was did the school (List any resulting artifacts
Occurred (Identify the format; involved with | disseminate its | 5, share any changes in
. i ? .
e.g., presentation, the best practices? | o tice or new
roundtable, and, if dissemination | (|qontify the opportunities for students
. ? . .
applicable, name and efforts? title of the that occurred at other public
location of the event (Title) individual(s) schools in the district as a
where best practice was and name of result of this dissemination
shared.) the school(s) activity.)
within the
district.)

2025-26 Engagement-Based Conference Presentation at the Co-Director National audience of | Co-Director presented Map’s
Accountability RAPSA (Reaching At-Promise leaders and competency-based accountability
Metrics for Students Association) National educators focused on | metrics at national conference,
Off-Track Youth Forum alternative education | positioning Map’s practices within the

broader conversation on meaningful
measurement for off-track youth.

2025-26 Map Model / 2 Conference Presentations at the | Teaching and National audience of | Gave two presentations: Empowering
Competency-Based Full-Scale (formerly Aurora) Leadership Staff educators, school Educators, Empowering Students:
Learning; Symposium leaders, and Building Sustainable, Student-Centered
Alternative policymakers focused | Learning Environments that Support
Accountability on Students AND Educators; and Measuring
Metrics competency-based What Matters: Designing Equitable

education Accountability Metrics for Innovative
Education Models.

2025-26 Open-Source Education Disruption Knowledge Leadership, support | Public schools, Continually expanded open-source
Dissemination of Center (educationdisruption.org) staff, teachers, and educators, school platform of podcasts, articles, videos,
the Map Model students leaders, researchers, and student/staff stories documenting

and organizations Map’s practices.
nationally; fully
open-source
2025-26 Innovative Model Featured in Canopy Project Leadership Center for Map’s engagement-based accountability

for Serving
Off-Track Youth

report, Making Room for What
Matters: Innovative School
Leaders Want Accountability but
with a Lighter Footprint on state

Reinventing Public
Education (CRPE) and
Transcend, national
research and

framework highlighted as a national
example of mission-aligned, flexible
accountability. Map continues as a
recognized Canopy Project school.




accountability policies and school
innovation

innovation
organizations

2025-26 Innovative Model / Featured by Momentum Strategy | Leadership Momentum Strategy | Map recognized as a premier alternative
Engagement-Based & Research & Research, school and a model of how to build
Accountability Colorado-based meaningful measures for off-track
national nonprofit youth.
focused on K-12
accountability for
alternative education
campuses
2025-26 Innovative Practices | Featured in DESE Public Leadership, support | Massachusetts DESE A Map student was featured in DESE’s
for Re-engaging Awareness Campaign on chronic staff, and student statewide audience statewide chronic absenteeism
Off-Track Youth / absenteeism of administrators, campaign, amplifying Map’s
Chronic educators, families, trauma-informed, flexible model
Absenteeism and policymakers statewide.
2025-26 Best Practices for Ongoing participation in the Leadership Massachusetts Sustained peer collaboration
Alternative Massachusetts charter alternative alternative charter strengthening the alternative education
Education schools group school leaders sector statewide.
2025-26 SEL Programming FC311 Social Emotional Learning Leadership Fellow Exchange of best practices on SEL
for Off-Track Youth grantee leaders meeting Massachusetts programming, critical for a school
FC311 SEL grantees serving students with high rates of
and program trauma and mental health needs.
leadership
2025-26 Best Practices / DESE-hosted Charter School Leadership Massachusetts Map’s perspective as an alternative
Statewide Charter Leaders Convenings (Sept 24, charter school charter school contributed to statewide
Policy 2025 and additional convenings leaders; DESE state conversations on charter policy and
throughout the year) officials practice.
2025-26 Equity-Focused Voices for Academic Equity Co-Director Voices for Academic Map’s perspective contributed to
High School convening: Charting a New Path Equity, MA coalition statewide equity conversations,
Education to Success focused on equitable | ensuring schools designed for students
access to often left behind are part of the
high-quality public dialogue.
high school
2025-26 Special Education Statewide review of Special Leadership Massachusetts Office | Map’s data and practices contributed to
Transportation Education transportation costs of the Inspector a statewide review that will shape how
General Massachusetts schools provide and fund
special education transportation.
2025-26 Map Model / Hosted Site Visit Leadership and Executive Director Shared key elements of the Map Model
Competency-Based Support Staff and leadership team, | with a recovery-oriented school serving
Learning / North Shore students with overlapping barriers
Wraparound Recovery High (trauma, substance use, disrupted
Supports School, schooling).
Massachusetts
2025-26 Map Model / Best Hosted Site Visit Leadership Leadership team, Dissemination and best practices visit
Practices for Phoenix Academy focused on Map’s interdisciplinary
Alternative Charter Network studio model, competency based core
Education academics and postsecondary planning.
2025-26 YouthWorks / Hosted Site Visit Leadership Executive Director, Disseminated Map’s career pathways
Career Pathways / Academy of the approach for students whose
Map Model Pacific Rim Charter postsecondary planning has been
School, disrupted.
Massachusetts
2025-26 FileMaker Data Hosted Discussion / Leadership Leadership team, Provided detailed overview of Map’s
Systems for Student | Dissemination Visit Boston Day and data infrastructure as BDEA, a longtime
Support Evening Academy thought partner, investigates expanding
(BDEA), Boston, MA their own systems.
2025-26 Map Model / Best Hosted Site Visit Leadership Leadership and Cross-district dissemination supporting

Practices for
Alternative
Education

educators, Lawrence
High School and
Lawrence RISE
Academy, Lawrence,
MA

Lawrence colleagues in their work with
students facing similar barriers.




2025-26 Operational Best Collaborative Consultation Leadership Leadership team, Shared Map’s learnings on vehicle
Practices / Rising Tide Charter management, maintenance, and
School-Owned Public School, compliance.
Vehicles Plymouth, MA
2025-26 YouthWorks Hosted Site Visit & Featured in Leadership, Support | Commonwealth On-site observation of YouthWorks; Map
Programming / Blog Post Staff, Teachers, and Corporation and positioned to continue receiving
Career Pathways Students MassHire South YouthWorks funding. Program featured
Shore in a Commonwealth Corporation blog
representatives post, disseminating Map’s approach to
workforce partners statewide.
2025-26 YouthWorks Update | Hosted Site Visit Leadership MassHire South Sustained collaborative relationship
/ Career Pathways Shore supporting work-based learning for Map
representatives students.
2025-26 Map Model / Hosted Learning Tour and Leadership MA State Rep. Shared Map’s model, informing
Programs Information Session Michelle Badger and legislative and policy conversation on
Supporting representative from supporting disconnected students,
Off-Track Youth State Rep. Kathy particularly a potential weighted lottery
LaNatra’s office bill.
2025-26 Alternative Research Interview / Policy Leadership Boston Consulting Map contributed to BCG research that
Education Program Consultation Group (BCG), could influence how Connecticut and
Models / supporting other states design and support
Accountability alternative education | alternative education systems.
research in
Connecticut
2025-26 (ongoing) Asynchronous Ongoing Collaboration Leadership Bronx Arena High Ongoing collaboration on LMS
Learning / LMS School, New York, NY | infrastructure to support shared
Development commitment to reimagining high school
for off-track youth.
2025-26 (ongoing) DYS Educational Statewide Leadership Leadership Statewide leadership | Informed educational programming for

Programming /
Facing History and
Ourselves

Consultation

team, Collaborative
for Educational
Services (CES), the
DYS educational
program

youth in DYS settings whose population
substantially overlaps with Map’s.

2025-26 (ongoing)

Dual Enrollment /
Early College for
Off-Track Youth

Sustained MOU and Active
Partnership Expansion

Leadership and
Support Staff

Bridgewater State
University (BSU)

Expanded dual enroliment with daily
transportation Mon-Thurs to BSU;
Supported by a $23,800 DESE Early
College Planning Grant. BSU also
collaborates with Map STEM teachers
on shared programming. This year, our
students completed 20 BSU courses, up
from 9 in 2024-25.

2025-26 (ongoing)

Dual Enrollment /
Health and Science
Career Exploration

Sustained Program Partnership

Leadership and
Students

Harvard MEDScience
program, Harvard
Medical School

17 students completed this program
which provides hands on access to elite
academic medical environment

Academic Program Success

2025 School Report Card

Criterion 5: Student Performance

Map Academy’s 2025 state assessment and accountability results present a layered and instructive
picture. The data reflects both meaningful academic progress and the persistent challenges inherent in
serving students who have been disconnected from traditional education. When viewed in context, the
results underscore the strength of Map’s flexible, student-centered model and affirm the school’s
commitment to using both traditional and nontraditional metrics to assess student success.



https://reportcards.doe.mass.edu/2025/35170505

In 2025, Map Academy’s overall accountability classification was “Focused/Targeted Support,” with the
school making moderate progress toward targets for most accountability measures (44%). An
accountability percentile was not calculated. While the headline classification reflects the persistent
mismatch between standard accountability measures and the work Map exists to do, several underlying
indicators reflect real strength. Grade 9 course passing remained at 100% for the third consecutive year,
compared to a statewide rate of 80%. This is a particularly meaningful indicator given that students who
pass all of their 9th grade courses are four times more likely to finish high school. Map’s focus on high
quality asynchronous, competency-based core academics means that all students are required to do the
work necessary to successfully demonstrate mastery and thereby pass their courses. For the class of
2023, a cohort of 67, Map'’s four-year graduation rate was 17.9%. For that same cohort at five years it
was 50.7%. The class of 2024 shows the same pattern: 31.2% at four years, 47.5% at five. As is typical in
alternative schools, the four-year rate understates progress because students are still enrolled rather
than unenrolled. Between the class of 2024 and the class of 2025, the four-year graduation rate fell,
from 31.2% to 27.9%. So did the cohort dropout rate, from 12.5% to 8.2%. Both declines reveal the same
reality of students still in school, up from 56.2% to 63.9%. At the four-year mark, 91.8% of the class of
2025 had either graduated or was still working toward it. Additionally, Map’s dropout rate fell from 7.6%
in 2023-24 t0 4.3% in 2024-25.

The MCAS achievement data from Spring 2025 reflects both Map’s persistent challenges and the broader
statewide context in which it operates. In Grade 10 English Language Arts, 21% of students met or
exceeded expectations (compared to 51% statewide), with an additional 66% partially meeting
expectations (compared to 35% statewide). In Mathematics, 8% met or exceeded expectations
(compared to 45% statewide), with 73% partially meeting (compared to 39%). In Science, 25% met or
exceeded expectations (compared to 46% statewide), with 50% partially meeting (compared to 38%).
These results, which represent declines from 2024 in ELA and Mathematics, must be understood in the
context of the November 2024 statewide ballot vote eliminating MCAS as a graduation requirement. This
change reduced student investment in the test across Massachusetts, and disproportionately so for
students at schools serving off-track youth. For Map’s population in particular, students already
navigating substantial life barriers had little reason to prioritize a high-stakes test that had lost its
high-stakes weight. While absolute proficiency rates remain below state averages, the combined
percentage of students meeting or partially meeting expectations remained substantial (ELA 87%,
Mathematics 81%, Science 75%), a meaningful indicator of academic engagement. Notably, Map
students are successfully demonstrating competency through the school’s approved Competency
Determination plan, which is based on completion of rigorous academic coursework. Map leadership is
closely attuned to the implementation of the state's new graduation standards over the next few years
and looks forward to clarity about what measures will replace MCAS.

The 2025 attendance data, including a 42.9% attendance rate and 95.0% chronic absenteeism rate,
reflects the population Map exists to serve. Students arrive at Map Academy with histories of chronic
absenteeism, extended periods of complete disengagement from school, and life circumstances such as
housing instability, caregiving responsibilities, full-time work, mental health and substance use
challenges, inconsistent access to basic resources and trauma that traditional schools were unable to
accommodate. Many Map students would not be attending any school without Map’s flexible model,
evening programming, and individualized engagement approaches. The fact that students with histories
of complete school disengagement are attending Map at all represents the model working as designed.
These realities deeply impact attendance, persistence, and test participation, and they must be
accounted for when evaluating success. This is precisely why Map Academy continues to refine



accountability measures that more meaningfully capture engagement progress for off-track youth. This
kind of progress is invisible in traditional attendance metrics but is the central measure of success for
schools serving this population. Map continues to develop and routinely track a wide range of
“uncommon” measures of student progress, including task completion, credit accumulation, number of
days between task submissions, average daily productivity, re-engagement attempts, student
touchpoints with staff, and participation in outside provider services. These indicators, often tracked via
Map’s custom FileMaker dashboard, allow staff to monitor trends in real time, disaggregate by subgroup,
and respond to both academic and social-emotional needs. Teachers and administrators also log
observational data, capturing qualitative insights about students’ strengths, struggles, and growth.

Taken together, the 2025 data affirms that Map Academy continues to serve a population that traditional
school models have not served well, and that the school’s model produces meaningful outcomes for
those students even where traditional metrics struggle to capture them. The school’s ongoing
collaboration with DESE on alternative accountability frameworks, its national recognition through the
Canopy Project, Momentum Strategy & Research, and presentations at the RAPSA National Forum and
Full-Scale Symposium, and its continued growth and demand for enrollment reflect a model that is
producing real results while contributing to a broader national conversation on how success can be more
meaningfully measured for students who have not thrived in other school environments.

Please see Appendix A: Accountability Plan Evidence 2025-26 for trends related to NWEA Math and
Reading.

Criterion 6: Program Delivery

Map Academy’s academic program is rooted in a blended, asynchronous, and competency-based model
designed to meet the needs of all learners. At its core is a commitment to student-centered learning,
strong instructional relationships, and real-time flexibility informed by data. Instruction is tailored to
individual progress, allowing students to move through the curriculum at their own pace while receiving
targeted support from educators who act as facilitators and coaches. During the 2025-2026 school year,
Map Academy launched Year 8 of operations and opened its fourth interdisciplinary Learning Studio,
expanding capacity to serve students whose needs are not met by traditional school models.

Students spend the majority of their academic day in Learning Studios, where interdisciplinary teams of
teachers deliver instruction through a range of facilitation modes. These include one-to-one
conferencing, small group mini-lessons or discussions, group instruction, and independent work time.
Teachers regularly adjust instruction using real-time data, including formative assessments, task
completion rates, course progress metrics, and standardized assessment results from tools like NWEA,
ACCESS and MCAS. Personalized academic planning is further supported by close observation and
feedback rooted in qualitative insight, much of which is captured and monitored using Map’s FileMaker
data dashboard.

Curriculum is grounded in clearly defined competencies and aligned to state frameworks, ensuring rigor
and relevance across all subject areas. During the 2025-2026 school year, content area teams continued
the multi-year work of refining Map Academy’s competencies and subskills, with the ELA and Math
teams in particular focused on making learning expectations more transparent for students and
strengthening alignment to Massachusetts Curriculum Frameworks. Student work is assessed using



detailed, competency-based rubrics that enable staff to provide specific, timely, and actionable
feedback. Students revise their work based on that feedback before advancing, reinforcing a
mastery-based approach to learning and promoting intrinsic motivation and a growth mindset. The math
team in particular has invested significant time in scoring calibration this year, reviewing student work
together and engaging in meaningful dialogue around how to evaluate, assess, and provide feedback
using newly developed scoring criteria. Additionally, the Special Education team is engaged in a
collaborative review of the school’s Multi-Tiered Systems of Success (MTSS), with a focus on using
student data and ongoing progress monitoring to inform instructional decisions and ensure that supports
and creation of alternative tasks are responsive, appropriate and effective. This culture of revision helps
ensure that academic expectations remain high while allowing space for individualized support.

In addition to asynchronous, personalized instruction in studios, students participate in project-based
learning through synchronous electives held during Flex blocks. Flex block topics are driven by student
interest, with new offerings each quarter. 2025-2026 Flex block offerings included Performing Arts,
Guitar, Financial Literacy, Filmmaking, Carpentry, 3D Modeling, Personal Fitness, Sculpture, Civics,
Self-Defense and Yoga. Teachers use backward design and a structured planning template to ensure that
Flex block instruction remains rigorous and aligned with both academic and social-emotional learning
goals. The synchronous, project-based format also promotes collaboration, creativity, and critical
thinking.

Each of Map Academy’s four Learning Studios includes flexible instructional spaces that allow for varied
learning environments. These include rooms with comfortable seating, standing desks, and common
work areas, giving students voice and choice in how and where they learn. This physical flexibility mirrors
the instructional flexibility that defines Map’s academic program and supports students in developing
independence and self-efficacy, an especially important consideration for students whose prior school
experiences were defined by rigid, one-size-fits-all environments that did not work for them.

Ongoing professional development is a cornerstone of Map’s academic model. The 2025-2026 school
year began with a week-long whole-staff PD kickoff in August focused on building a culture of collective
efficacy, innovation, and strengthening the Map model to better serve students facing the greatest
barriers to success. The week’s essential questions guided staff work for the year: how to continue
building collective efficacy and innovation; how to identify and build on strengths while staying open to
learning and unlearning; and how to strengthen the Map model so it works for all students, especially
those facing the greatest barriers. The kickoff included an in-depth exploration of the staff summer
reading, 10 to 25: The Science of Motivating Young People by David Yeager, dedicated sessions on
adopting a mentor mindset, a session on neuroscience and working memory facilitated by an outside
presenter from Learning and the Brain, calibration of scoring practices to advance competency-based
progression, and team-based work on studio collaboration, communication, and interdisciplinary
learning. On October 29, staff returned for a full day of professional development focused on launching
Professional Learning Communities (PLCs) and continuing the year’s focus on collective efficacy and
effective teams, with many staff members facilitating various elements of the day. Throughout the
2025-2026 school year, instructional staff used Zaretta Hammond’s Rebuilding Students’ Learning Power
as the anchor text for ongoing PLC sessions, building staff capacity around culturally responsive teaching
practices, cognitive science, and strengthening the school’s shared instructional framework. Staff applied
strategies from the text through their Theory of Action work throughout the year. In parallel, support



staff continue to use a Case Study Protocol to work through student dilemmas and build their capacity
around collaborative problem solving.

Map Academy also offers a range of enrichment opportunities, allowing students access to experiences
that extend beyond academics and that are especially impactful in a small school environment. Notable
enrichment opportunities during the 2025-2026 school year included the continued partnership with the
Harvard MEDScience program at Harvard Medical School, providing hands-on science and health career
exploration; new evening cooking classes developed in partnership with Map’s Kitchen Manager using
food from the school’s expanding Community Pantry; a month-long slate of Hispanic Heritage Month
activities including tapas making, salsa dancing, and luminaria making; similarly robust Black History
month activities including soul food cooking classes and community conversations; a holiday window
decorating contest; a trip to Commonwealth Shakespeare Company’s production of Romeo & Juliet; a
Civics showcase featuring an informational event and fundraiser for LUCE Immigrant Justice Network;
and a month of Pride celebrations including cookie decorating, LGBTQ+ themed bingo and button
making. These offerings ensure students at Map Academy have access to rich, varied, and meaningful
experiences that broaden their horizons while remaining grounded in the school’s mission.

As part of Map’s ongoing innovation efforts, Map Academy continues to build a custom learning
management system, GradPath. GradPath will further support personalized, competency-based,
asynchronous learning and will replace the current Tracker system, consolidating various academic and
planning tools into a single student-centered platform. Anticipated to be completed for the 27-28 school
year, GradPath is being designed for potential adaptation and use by other schools serving students with
similar needs.

Together, these instructional strategies, curricular components, assessment practices, professional
learning structures, and student supports make up a comprehensive academic program that is deeply
aligned with Map Academy’s mission to reengage off-track youth and young adults and prepare them for
postsecondary success. Map Academy’s sustained investment in staff collective efficacy, ongoing
refinement of competency-based instruction, and continued growth of innovative supports reflect a
school whose academic program is responsive, evidence-informed, and grounded in the specific realities
of the students it serves.

Organizational Viability

Criterion 10: Finance

e Unaudited FY26 statement of revenues, expenses, and changes in net assets (income statement)
See Attachment A

e Statement of net assets for FY26 (balance sheet)
See Attachment A

® Approved School Budget for FY27
The Map Academy Board of Trustees voted to approve the FY27 budget on March 23, 2026.
See Attachment B



FY27 Enrollment

Question

School Response

What is the number of students pre-enrolled 300
via March 13, 2026, submission?

What is the number of students upon which 300
FY27 budget tuition line is based?

What is the number of expected students for 300
FY27 first day of school?

What is the explanation for any variances? NA

e Capital Plan for FY26

Current or Future Capital Plans

Project
Description

Current Status

Estimated Date
of Completion

Current
Estimated Cost

How is/will this

project be financed?

Acquisition and
expansion of
current school
building,
including major
acquisition of
furnishings,
fixtures, and
equipment (FFE)
to support
long-term
growth.

Actively
planning to
purchase and
expand our
current facility
to meet
long-term space
and furnishing
needs.

2-3 years

$10-12 Million

Anticipated
financing through
tax-exempt bonds
via

MassDevelopment
and bank financing.




Appendix A: Accountability Plan Evidence 2025-26

Faithfulness to Charter

Objective (for KDE 1)

Map Academy will develop a truly student-centered educational model, meeting all students where they
are academically, socially, and motivationally.

Measure 1a

® Each year, at least 80 percent of students will meet or exceed their course completion goal,
based on their October 1 (or upon enrollment, if enrolling after Oct 1) assigned engagement
phase.

Evidence Summary
2025-26: Met

85% of students met their course completion goal commensurate with expectations based on their
assigned Engagement Phase.

Measure 1b

e Each year, at least 80 percent of students will meet or exceed their student engagement goal,
based on their October 1 assigned engagement phase (or upon enrollment, if enrolling after Oct
1).

Evidence Summary
2025-26: Met

81% of students met their engagement goal commensurate with expectations based on their assigned
Engagement Phase.

Objective (for KDE 2)

Map Academy will create a school climate and culture that fosters support and respect for and between
all individuals — students, staff, and families.

Measure 2a

e Each year, Map Academy’s aggregated end of year responses to the Panorama Teacher-Student
Relationships Scale and the Panorama Sense of Belonging Scale will both be ranked in the 90th
percentile, or higher, when compared to the results from other high-poverty high schools in the
Panorama database.

At least 60 percent of currently enrolled students will participate in the survey.

Evidence Summary
2025-26: Met

Aggregated survey results indicate that Map Academy is in the 99th percentile for both the Panorama
Teacher-Student Relationships Scale and the Panorama Sense of Belonging Scale when compared to the
results from other high-poverty high schools in the Panorama database.

Response rate: 66.9%



Measure 2b

e Each year, Map Academy’s aggregated end of year responses to the Panorama Teacher and Staff
Surveys of School Climate and Staff-Leader Relationships, will both be ranked in the 90th
percentile, or higher, when compared to the results from other high-poverty high schools in the
Panorama database.

At least 90 percent of full-year staff will participate in the surveys.

Evidence Summary

2025-26: Met

Aggregated survey results indicate that Map Academy is in the 99th percentile on both the Panorama
Teacher and Staff Survey of School Climate and Staff-Leader Relationships survey when compared to the
results from other high-poverty high schools in the Panorama database.

Response rate: 100%

Measure 2¢

e Each year, Map Academy’s aggregated end of year responses to the Panorama Family Survey will
be ranked in the 90th percentile, or higher, when compared to the results from other
high-poverty high schools in the Panorama database.

At least 50% of families will participate in the survey.

Evidence Summary

2025-26: Met

Aggregated survey results indicate that Map Academy is in the 99th percentile on the Panorama Family
survey when compared to the results from other high-poverty high schools in the Panorama database.

Response rate: 63%

Measure 2d

e Each year, Map Academy’s aggregated end of year responses to the Panorama Professional
Learning-Staff Scale will be ranked in the 90th percentile, or higher, when compared to the
results from other high-poverty high schools in the Panorama database.

At least 90 percent of full-year staff will participate in the surveys.

Evidence Summary
2025-26: Met

Aggregated survey results indicate that Map Academy is in the 99th percentile on the Panorama Teacher
and Staff Survey of Professional Learning-Staff scale survey when compared to the results from other
high-poverty high schools in the Panorama database.

Response rate: 100%

Objective (for KDE 3)

e Map Academy will (re)engage off-track youth — providing them with the skills and experience
needed for post-secondary success.

Measure 3a



e Each year, at least 90% of connected and partially connected students who are enrolled for at
least 70% of the school year (126 days of membership) will complete at least one Career
Development Opportunity each year.

Evidence Summary

2025-26: Met

91% of connected and partially connected students who were enrolled for at least 70% of the school
year (126 days of membership) completed at least one Career Development Opportunity.

Measure 3b
e At least 70 percent of students who participate in an Innovation Career Pathway and/or
Youthworks program will successfully complete at least one dual enrollment academic or
technical course, a supervised work based learning experience or a semester-long YouthWorks
course.

Evidence Summary

2025-26: Met

95% of students who participated in an Innovation Career Pathway and/or Youthworks program
successfully completed at least one dual enrollment academic or technical course, a supervised work
based learning experience or a semester-long YouthWorks course.

Measure 3c

e Each year, at least 90 percent of graduates will be enrolled in a 2-or 4-year college, technical
school, or certification program, enlisted in a branch of the military, or employed within 6
months of graduation.

Evidence Summary

2025-26: Met

95% of graduates enrolled in a 2-or 4-year college, technical school, or certification program, enlisted in a

branch of the military, or were employed within 6 months of graduation.

Dissemination

Objective 4
e Over the course of its charter term, Map Academy will share best practices for effectively
(re)engaging off-track youth.

Measure 4a
e Each year, Map Academy will participate in and/or host 5 Massachusetts consortium meetings,
school visits, and/or webinar/conference presentations on topics related to its mission of
providing intentionally designed options for youth who have not been successful in other
settings.
Evidence Summary

2025-26: Met

See dissemination table for a detailed explanation of dissemination efforts.

Measure 4b



e Each year, Map Academy will expand dissemination efforts to a national level by presenting at
least one national conference and/or virtual webinars/meetings on topics related to its mission
of providing intentionally designed options for youth who have not been successful in other
settings.

Evidence Summary

2025-26: Met

Map Academy presented at the RAPSA Forum and the Full Scale Symposium. The RAPSA Forum
(Reaching At-Promise Students Association) is a national conference focused on addressing the needs of
at-promise students through innovative educational practices and Full Scale Symposium (formerly Aurora
Institute) is a national organization focused on innovative competency based and personalized learning.

Academic Performance (alternative charter schools only)

Objective 5
e Map Academy’s students will achieve student performance goals set for each individual, based
on their unique needs.

Measure 5a
e Each year, at least 80% of students who complete at least one core academic course and who
also have at least two Reading NWEA MAP assessment results (fall to winter, winter to spring, or
fall to spring*) will either score on grade level, show GLE growth, or meet their target Lexile
Score, based on their connection level (outlined below).

Targets per Connection Level:

e Connected students (C) will either score at grade level (as measured by GLE), OR
improve at least 1 GLE, OR achieve a Lexile Score of 1210

e Partially connected students (PC) will either score at grade level (as measured by GLE),
OR improve at least 0.5 GLE, OR achieve a Lexile Score of 1050

e Minimally connected students are not included in either the numerator or the
denominator

*If a student has all three assessments, then fall to spring assessment data will be used.

Evidence Summary

2025-26: Met

82.5% of students who completed at least one core academic course and also had at least two Reading
NWEA MAP assessment results (fall to winter, winter to spring, or fall to spring*) either scored on grade
level, showed GLE growth, or met their target Lexile Score, based on their connection level (outlined
under measure 5a).

# Connected: 11

# Partially Connected: 46

Measure 5b
e Each year, at least 80% of students who complete at least one mathematics course and who also
have at least two NWEA MAP math assessment results (fall to winter, winter to spring, or fall to
spring*) will either score on grade level (as measured by grade level equivalent, GLE) or show
GLE growth, based on their connection level (outlined below).

Targets per Connection Level:



e Connected students (C) will either score at grade level (as measured by GLE), OR
improve at least 1 GLE

e Partially connected students (PC) will either score at grade level (as measured by GLE),
OR improve at least 0.5 GLE

e Minimally connected students are not included in either the numerator or the
denominator

*If a student has all three assessments, then fall to spring assessment data will be used.

Evidence Summary
2025-26: Not Met

70% of students who completed at least one mathematics course and who also had at least two NWEA
MAP math assessment results (fall to winter, winter to spring, or fall to spring*) either scored on grade
level (as measured by grade level equivalent) or showed GLE growth, based on their connection level
(outlined under Measure 5b).

This measure is up from 66.3% in 2024-25. Map students typically arrive well below grade level in
mathematics, and they are reluctant to engage meaningfully with this assessment. This is an area of
growth for us and we are making progress.

# Connected: 10
# Partially Connected: 33

Measure 5¢

e Each year, at least 80 percent of students who are identified as potential graduates on October
will graduate with a high school diploma by June 30.

Evidence Summary

2025-26: Met

1

83% of students identified as potential graduates on October 1 graduated with a high school diploma by

June 30.

Measure 5d
e 75 percent of Map Academy graduates who attended Map Academy for at least 2 years will

demonstrate postsecondary readiness in one or more ways by the time they graduate.
Evidence Summary
2025-26: Met

87% of Map Academy graduates who attended Map Academy for at least 2 years demonstrated
postsecondary readiness in one or more ways by the time they graduate.



Appendix B: Recruitment and Retention Plan 2026-27

Map Academy Charter School

Recruitment Plan 2026-27

2025-26 Implementation Summary

Map Academy implemented the full set of recruitment activities outlined in the 2025-26 plan. Successes
and challenges from the year are summarized below.

Individual Student Outreach: One-on-one outreach remains the backbone of our recruitment work.
Intake meetings ran at high volume throughout the year. Word of mouth from current students, alumni,
and families continues to mission-fit students to our door, and each intake conversation sets the tone for
the personalized experience students receive once they enroll.

Lottery and Multilingual Outreach: The primary enrollment lottery for the 2026-27 school year was held
on February 24, 2026. Additionally, interim lotteries were held in July 2025, October 2025 and February
2026 to fill spots resulting from Map’s multiple graduations and establish updated waitlists. Lottery
outreach was conducted in multiple languages, and recruitment materials were distributed through
social media in English, Spanish, and Brazilian Portuguese. Staff members who are native speakers
translated content and engaged directly with students and families, expanding our reach into the
region's Brazilian Portuguese-speaking community in particular.

Local District Collaborations: Referrals from guidance counselors and administrators across our
catchment area are now a routine part of our enrollment pipeline. We regularly field questions and
consult with district staff on behalf of individual students, and these open lines of communication help
create smooth transitions for students and families.

Middle School Outreach: Our approach with middle schools remains consistent. We are transparent that
Map Academy is designed for students who have not found success in other settings, and in many cases
the right first step is for a student to try their traditional high school. We work closely with families to
help them make that determination and continue to build relationships with all schools in the catchment
area, including middle schools.

Mailings and Email Updates: We again opted not to use a third-party mail house for prospective student
mailings. District data does not capture students who have already dropped out, which means these
mailings miss the young people our model is built for while reaching students who may not need our
services. We will revisit this decision for the 2027 primary lottery. Email newsletters, social media
content and website updates continued throughout the year.

Community Collaborative Efforts and Partner/Agency Outreach Efforts: Agency partnerships remain
one of our most productive recruitment channels and a core part of how the community learns about
Map Academy. This year's work included ongoing engagement with the broad network of regional
providers we have built over eight years, including the Plymouth Youth Development Collaborative, the
South Shore Youth Committee, Health Imperatives, DCF, DYS, Probation, the Department of Transitional
Assistance, Father Bills & Mainspring, Youth Villages, BAMSI, the Department of Mental Health, WIC,
School on Wheels, the Plymouth Family Resource Center, and many other community organizations.



These relationships generate referrals year round and keep Map Academy visible to the providers who
work most closely with off-track youth.

Publicity: The Map Academy website, social media channels, and the Education Disruption website and
podcast continue to drive both recruitment and community awareness. Students, families, staff, and
community members follow the school closely online, and we continue to invest time in making sure
that content accurately reflects our mission and culture.

General Recruitment Strategies for 2026-27

Individual Student and Family Outreach: Continue to initiate and maintain collaborative relationships
with community based agencies and other stakeholders who work with students and families seeking an
alternative high school option. Community based organizations and providers frequently recommend
students and families reach out to Map Academy as a potential option. We are committed to connecting
with these students and families.

Local District Collaborations: Continue to establish and maintain collaborative relationships with schools
across our catchment area in an effort to ensure the region's off-track students know that they have an
option when they are contemplating leaving school or when high school isn't working for them. Field
guestions and consult with local school administrators and counselors who reach out on behalf of
students to inquire about Map Academy.

Email/Website Newsletter Updates: Bi-monthly we will send email and/or update the news section of
the Map Academy website and send email newsletters.

Community Collaborative Efforts: The Co-Directors and/or other Map Academy staff will continue to
present the school model and be available to answer questions at community stakeholder meetings or
events in Bourne, Carver, Halifax, Kingston, Marshfield, Middleboro, Pembroke, Plymouth, Plympton, and
Wareham as well as other surrounding towns as appropriate.

Partner/Agency Outreach Efforts: Continue to initiate and maintain collaborative relationships with a
wide range of service providers and agencies that work with students and families, including area mental
and behavioral health providers, DCF, Probation, DYS, and others to ensure that service providers are
aware of the opportunity Map Academy provides.

Publicity: Continue to utilize the Map Academy website and social media presence, along with any other
available media outlets, to promote awareness of Map Academy. We will also continue to produce and
publicize the Education Disruption podcast, which shares stories from Map Academy's journey to do high
school differently and features student and staff voices.

Website: Continue adding to the new, more robust Explore Map section as well as a new Current
Students section of the website to provide interactive content (easily translatable into Spanish and
Portuguese) which explains and showcases Map Academy's model to prospective students and families
and also provides easy access to the most relevant information for students and families once they
enroll.
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Recruitment Strategies for 2026-27 for Specific Student Groups

Students with Disabilities
® School percentage: 49%
e Comparison Index percentage: 15.3%

The percentage of students with disabilities enrolled at the school is above the Comparison Index.

Strategies used in 2025-26 that will be continued in 2026-27

e Collaborate with sending district Special Education Directors to identify any students who may
benefit from our unique school model.

e Attend Special Education related community meetings/events to communicate our school model
and mission and explain how Map Academy could give students a fresh experience.

e Maintain working relationships with local counselors, psychologists, and other mental health
agencies and inform them on how to support families in the application process.

Enhanced/additional strategies to be used in 2026-27

Not required. The percentage of students with disabilities enrolled at the school is above the
Comparison Index.

English Learners
® School percentage: 1.0%
e Comparison Index percentage: 0.7%

The percentage of English learners enrolled at the school is above the Comparison Index.

Strategies used in 2025-26 that will be continued in 2026-27
e Translate all recruitment documents into languages that are reflected in our catchment area.

e Establish relationships with local agencies that work primarily with limited English speaking
families.

e Ensure translators are available upon request to answer any questions prospective students and
families may have.

e Work with enrolled students and alumni to cultivate word of mouth and identify potential
prospective students/families who might benefit from individual, personalized outreach from Map
Academy staff.

Enhanced/additional strategies to be used in 2026-27

Not required. The percentage of English learners enrolled at the school is above the Comparison
Index, and no new most prevalent language has been identified for the district.
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Low Income
e School percentage: 68.3%
e Comparison Index percentage: 22%

The percentage of students in the low income group enrolled at the school is above the Comparison
Index.

Strategies used in 2025-26 that will be continued in 2026-27

e Conduct outreach in collaboration with local agencies that work with students and families who
are economically disadvantaged i.e. Plymouth Housing Authority, Algonquin Heights Association,
Plymouth Family Resource Center, Department of Transitional Assistance, WIC, Plymouth Recovery
Center, and other agencies.

e Provide students with:
a. Transportation options to and from school
b. Free breakfast, lunch and snacks
c. Laundry and shower facilities
d. School supplies as needed
e. No-cost school issued laptops and replacements as needed

f.  Wraparound social work support

Enhanced/additional strategies to be used in 2026-27

Not required. The percentage of students in the low income group enrolled at the school is above
the Comparison Index.

Students Who Are Sub-Proficient

Strategies used in 2025-26 that will be continued in 2026-27

e Provide a student centered approach which eliminates the negative connotation associated with
“sub-proficient.” Continue to meet students where they are and help them find their way.

e Work with local district staff upon request to identify and recruit students who have not found
success on MCAS and attempt to offer them a fresh experience.

e Continue to be the only diploma program in the area that serves students up to age 24. Continue
to actively recruit older students who have not completed high school.

Students Who Are at Risk of Dropping out of School

Strategies used in 2025-26 that will be continued in 2026-27

o Make all efforts to identify, connect with and serve students who have dropped out of school or
are at risk of doing so.
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Utilize social media advertising to expand our reach to youth who may not be connected to other
agencies.

Students Who Have Dropped out of School

Strategies used in 2025-26 that will be continued in 2026-27

Continually work to re-engage students who have decided to withdraw from Map Academy in an
attempt to re-engage our own hardest to reach student population.

Provide enrollment windows throughout the school year and backfill vacancies in order to provide
opportunities to as many students as possible.

Maintain active relationships with Plymouth DCF, DYS, Probation, Police and other agencies.

Do whatever it takes to get disconnected youth re-engaged in their education and help them find
their way. Map Academy will continue to provide a high quality option specifically designed to put
disconnected youth back on the path to success.

Other Groups of Students Who Should Be Targeted to Eliminate the Achievement Gap

Group of students targeted: Pregnant/parenting youth; students who need to work to financially
support themselves and/or their families; students dealing with substance abuse issues; referrals from
current students and families.

Strategies used in 2025-26 that will be continued in 2026-27

Pregnant/Parenting youth: Work with local organizations such as Plymouth Family Resource Center,
WIC, and Healthy Families to ensure that pregnant/parenting teens know about Map Academy.

Students who need to work to financially support themselves and/or their families: Work to
engage working students who are disengaged from or have left high school early through all of the
above mentioned general recruitment strategies, especially flexible scheduling to balance the
competing demands of work and school.

Referrals from current students and families: Often students who didn't find success in school have
family and friends in the same situation. Our students, alumni and families are ambassadors for
Map Academy.

Students dealing with substance abuse issues: Work to engage students who are off-track due to
issues relating to substance abuse, either their own or that of a family member. Our partnerships
with local agencies enable us to both proactively and reactively support these students as they
balance school and treatment/recovery.
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Retention Plan 2026-27

2025-26 Implementation Summary
Successes:

e Retention Above Goal: The school retained 93.4% of its students in 2025-26, once again exceeding
the 80% goal stated in our charter.

e Graduation on Each Student's Timeline: Map Academy held multiple graduation ceremonies
during 2025-26, including ceremonies in October, January, April, and June at Hotel 1620. By year
end, Map Academy had graduated 62 students during the 2025-26 school year and a total of 340
students since opening. Celebrating graduates several times per year is a deliberate retention
practice; it keeps completion visible and attainable for students working on non-traditional
timelines.

e Strengthened Data Systems: Weekly work sessions on the school's student data systems continued
throughout the year, strengthening the school’s data-driven infrastructure and giving staff real-time
visibility into engagement, academic progress, and wellbeing concerns. Development of GradPath,
the school's new competency-based learning management system, also continued in close
collaboration with our development partner, with weekly check-ins focused on aligning the
platform with the Map Model and preparing it for broader staff and student use.

® Wraparound and Basic Needs Support: Meeting basic needs remained central to keeping students
engaged this year. Students had daily access to free breakfast, lunch, and snacks, the school's food
pantry, and on-site laundry and shower facilities. The school continued to provide no-cost laptops,
school supplies, and transportation options. Wraparound social work support connected students
to housing, mental health, and treatment resources, while Wayfinding Specialists and bi-weekly
pre-employment sessions with MA Ability helped students obtain and balance employment
alongside school. Map contracted with READS Collaborative for a Family Success Partnership
program to provide intensive case management support to students and families experiencing a
wide range of barriers to school engagement. We also continued our partnership with Cartwheel,
which offers high quality individual mental health services to students with no waitlist. Map’s
Community Pantry continued to expand due to ongoing grant funding from Stop and Shop’s School
Food Pantry program. Ongoing partnerships with Health Imperatives and other regional providers
also continued to anchor this web of support.

Challenges:

e Transportation: Transportation remains the region's most persistent barrier to attendance. Public
transportation in Greater Plymouth is minimal, and many students balance work, family
responsibilities, and treatment alongside school. The school continued to run centralized bus
transportation to all ten towns in the catchment area, but this type of traditional bus service is an
imperfect fit for students whose schedules do not follow a traditional school day, and we continue
to explore more flexible options including ride sharing and midday transportation.

e Housing: Housing insecurity continued to affect a meaningful share of our students this year,
particularly young adults living independently. Affordable options in the region are scarce and
shelter capacity for youth is limited, so student support staff spent significant time helping
students navigate housing crises and connecting them with partners such as Father Bills &
Mainspring. Younger students are also affected when their families face financial and housing
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instability, and stigma keeps many from asking for help. Exploratory work toward a residential
option for homeless and housing-insecure students through our component unit 501c3, Map
Education, Inc., remains a long-term priority.

General Retention Activities for 2026-27

Regular Student Rundown Meetings: Continue this protocol, which is specifically designed to
ensure that no student falls off staff radar and includes review of engagement, academic progress
and student wellbeing concerns.

Relationship Building: Continue to create a culture in which teachers are creative and thoughtful,
comfortable taking risks, and adept at building relationships with students and colleagues,
supporting students feeling more connected to the education they want and know they need.

Trauma Informed Practices: Continue to utilize trauma informed practices, collaborative problem
solving and restorative practices in a healing-centered community, and manage behavior by
repairing harm and restoring relationships, rather than relying on traditional discipline policies
which often drive already vulnerable students further away.

Flexible Scheduling: Continue to provide extended evening and summer hours to increase access
and provide additional flexibility to students juggling work, family, and other responsibilities.

Wraparound Supports: Continue to provide wraparound social work support, employment support
through Wayfinding Specialists, and daily transportation options to remove barriers to consistent
attendance and engagement.

Overall Student Retention Goal

Annual goal for student retention: 80% (stated in charter)

2025-26 retention rate: 93.4%

Retention Strategies for 2026-27 for Specific Student Groups

Students with Disabilities

School percentage: 4.3%

1 Standard Deviation percentage: 35.2%

The rate of attrition for students with disabilities is below 1 Standard Deviation.

Strategies used in 2025-26 that will be continued in 2026-27

Student Rundown: This protocol is specifically designed to ensure that no student falls off staff
radar, and includes review of engagement, academic progress and student wellbeing concerns.

Instructional Model: Map Academy utilizes a competency-based instructional model and students
have carefully crafted Success Plans. Thus the instruction students receive is student-centered and
tailored to their individual needs. This approach helps to create and sustain a culture of
achievement for every student, including those with disabilities, and helps ensure students remain
engaged and make academic progress.

Enhanced/additional strategies to be used in 2026-27
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Not required. The rate of attrition for students with disabilities is below 1 Standard Deviation.

English Learners
e School percentage: 33.3%
e 1 Standard Deviation percentage: 47.05%

The rate of attrition for English learners is below 1 Standard Deviation.

Strategies used in 2025-26 that will be continued in 2026-27

e Maintain our expanded number of Spanish and Portuguese speaking staff members (currently 5
full time).

Enhanced/additional strategies to be used in 2026-27

Not required. The rate of attrition for English learners is below 1 Standard Deviation.

Low Income

e School percentage: 7.2%
e 1 Standard Deviation percentage: 36.46%

The rate of attrition for students in the low income group is below 1 Standard Deviation.

Strategies used in 2025-26 that will be continued in 2026-27

e Responsive Student Supports: Map Academy believes that learning begins once mutual respect is
established between staff and students. We are committed to the philosophy that building new
habits takes time and requires varying levels of support. For some students establishing trust takes
time, and our Student Support staff works to ensure that students receive the support they need to
succeed.

e Student Rundown: This protocol is specifically designed to ensure that no student falls off staff
radar, and includes review of engagement, academic progress and student wellbeing concerns.

e Relationship Building: Our goal is to create a culture in which teachers are creative and thoughtful,
comfortable taking risks, and adept at building relationships with students and colleagues. This
relationship building supports students feeling more connected to the education they want and
know they need.

e Behavior and Discipline Plans: Rather than rely on traditional student behavior and discipline
policies which often drive already vulnerable students further away, Map Academy will continue to
utilize trauma informed practices, collaborative problem solving and restorative practices to
develop community and manage behavior by repairing harm and restoring relationships.

e Evening and Summer options: Many Map Academy students, particularly those with financial stress
in their lives, need to work long hours to support themselves and/or contribute to their families.
We provide extended evening and summer hours to help increase access and provide additional
flexibility to students juggling other responsibilities.

e Employment Support: Map Academy's Wayfinding Team works with students to obtain and
maintain employment. This is particularly crucial for our economically disadvantaged students.
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Having to work and struggling to juggle work and school is one of the primary reasons why low
income students leave Map Academy before graduating.

Enhanced/additional strategies to be used in 2026-27

Not required. The rate of attrition for students in the low income group is below 1 Standard
Deviation.

Students Who Are Sub-Proficient

Strategies used in 2025-26 that will be continued in 2026-27

e Innovative data dashboard and student success planning system: Continue to utilize our data
dashboard to track student engagement and progress, as well as to track interventions and services
in order to assess and problem solve to ensure ongoing focus on student behavioral and mental
health needs and facilitate data-driven decision making.

e Cultivate Success: We are committed to cultivating success in students who have been failed by
traditional systems. For many students, the typical support mainstream schools can provide is
simply not enough. For these students, a proactive, individualized plan with multiple points for
assessment of academic, emotional, and social growth is a necessity. At Map Academy, our
philosophy is to be patient with students who are not quite ready and those who have too much
going on in their lives to make school their first priority. Instead of driving them away, we provide
them with more support to keep them emotionally safe and engaged with school personnel.
Eventually, as they receive support, mature, and develop resilience, students move forward on the
curve and their progress accelerates.

Students Who Are at Risk of Dropping Out of School

Strategies used in 2025-26 that will be continued in 2026-27

e Improve transportation options and availability: Add additional centralized school bus
transportation to daily transportation options; use on demand ride sharing services to increase
student access to appointments; explore feasibility of centralized van pickup locations and also
midday transportation options.

e Expand Outreach & Partnerships: Increase staff and/or stipend staff members for additional
dedicated time, tasks related to developing community relationships and problem solving with
families to increase attendance through transportation or referrals to mental health resources.

Students Who Have Dropped Out of School
Strategies used in 2025-26 that will be continued in 2026-27

® As a school specifically designed from the ground up to meet the needs of high risk youth, healing
centered practices are an essential component of Map Academy's web of support, since the
majority of our students have histories of trauma related incidents or mental health symptoms.
Social workers are on the front line of addressing the challenge of providing support to students
impacted by trauma, by not only connecting with community agencies that offer therapeutic
services such as individual therapy, substance abuse treatment, crisis intervention, therapeutic
mentoring, and intensive care coordinating, but also by providing students with opportunities to
access these services in the school setting. In addition, helping teachers and other staff better
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understand the wide range of ways that trauma and other mental health symptoms impact
students is a key priority.

Due to the non-traditional high school age range of students we serve at Map Academy, many
students over age 18 are living independently and are in need of housing assistance. Students who
are facing housing insecurity can quickly end up homeless, forcing them to focus their attention
back onto basic needs in order to survive, rather than regularly attending school or mental health
services. In addition, younger students are also often negatively impacted by their guardians'
financial and housing insecurities, leading to school truancy or lack of regular attendance and
engagement with mental health services. The stigma associated with being homeless causes
intense shame, and students and families will often choose to suffer alone rather than ask for help.
At Map Academy, we recognize that it is crucial that students' basic needs are met, but the severe
shortage of affordable housing in the greater Plymouth region makes finding housing extremely
challenging, particularly with the aforementioned lack of public transportation. It is a priority to
have enough student support staff to facilitate the exhausting process of helping students navigate
housing issues. This is particularly vital for our young adult students who have aged out of many
services provided to minors and their families. Our goal is to eventually be able to offer an optional
residential option for our homeless/housing insecure students through our component unit 501c3,
Map Education, Inc. We have begun the exploratory phase of this project and are continuing to
research best practices and visit innovative programs/schools that are tackling the youth housing
crisis.

We maintain communication with students who have withdrawn from Map Academy and work to
re engage them in their education by encouraging them to reapply. Each summer in particular,
social workers and outreach staff reach out to former students to attempt to re engage them for
the upcoming school year.
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APPENDIX C - Information About the School Administration, Staff, and Board of

Trustees

ADMINISTRATIVE ROSTER FOR THE 2025-2026 SCHOOL YEAR

End date
Name Title Start date in (if no longer
Current Role employed at the
school)
Rachel Babcock Co-founder & Co-director 02/27/2017
Joshua Charpentier Co-founder & Co-director 02/27/2017

Teacher Attrition for the 2025-26 School Year

Number employed as
of the last day of the

Number of departures
during the 2025-26

Number of departures
following the end of

Reason(s) for
Departure

2025-26 school year school year the 2025-26 school (e.g.: resigned
year through July 31st terminated, retired,
contract not renewed,
etc.)
19 0 1 Resigned (relocated)

Other Staff Attrition for the 2025-26 School Year

Number employed as
of the last day of the

Number of departures
during the 2025-26

Number of departures
following the end of

Reason(s) for
Departure

2025-26 school year school year the 2025-26 school (e.g.: resigned
year through July 31st terminated, retired,
contract not renewed,
etc.)
19 1 1 Resigned

Information About the Board of Trustees

BOARD MEMBERS FOR THE 2025-2026 SCHOOL YEAR

- Number Final year of
Position . . .
Committee of Length of each term | service possible
Name on the A
affiliation(s) terms (start and end date) based on term
Board s
served limits in bylaws
Liza Veto Chair Finance In 2nd 11/20-06/23 2035
07/23-06/28
Rachel Babcock Co-director | Finance In 2nd 02/17-06/23 ex officio
& Member 07/23-06/28
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Josh Charpentier Co-director | Finance In 2nd 02/17-06/23 ex officio
& Member 07/23-06/28
Anré Dowell Member NA In 1st 04/22-04/27 2037
Kerin McGue Member NA In 1st 05/23-06/28 2038
Adam Earle Member Finance In 1st 08/23-06/28 2038
Mindy Savage Member NA In 1st 11/23-06/28 2038
Shaun Adamec Member NA In 1st 07/25-06/28 2040
Aja Isaacson Member NA In 1st 07/25-06/28 2040

Board of Trustee and Committee Meeting Notices

APPENDIX D- Additional Information

Complaints (if applicable)

Board of Trustees Contact Information

Date

Summary of Complaint

Summary of Complaint Resolution

NA

The Map Academy Charter School
Board of Trustees did not receive any
complaints during the 2025-2026
school year.

NA

Conditions (if applicable)

Map Academy Charter School has no conditions.
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https://themapacademy.org/about-map/board-of-trustees/board-meetings-minutes/
https://themapacademy.org/about-map/board-of-trustees/

Attachment A Unaudited Financial Reports

Preliminary Profit and Loss

Total
INCOME
4000 Tuition 7,508,982.00
4100 Grants - State 553,829.00
4150 Grants - Federal 235,687.00
4180 Grants - Private 85,029.29
4200 Nutrition Funding - Federal & State 67,637.95
4450 Contributions - Other 50.00
4900 Other Income 102,287.56
Total Income 8,553,502.80
GROSS PROFIT 8,553,502.80
EXPENSES
5000 Personnel Costs
5010 Salaries
5009 Student YouthWorks Pay 51,805.50
5011 Salaries - Administrative (Professional) 431,552.64
5032 Salaries - Teachers 1,335,427.36
5033 Salaries - SPED Instructional 797,207.52
5042 Salaries - Other (Professional) 91,030.81
5062 Salaries - Support/Clerical 59,013.56
5073 Salaries - Other Student Services 1,005,049.60
5084 Salaries - Facilities Management 61,463.62
5090 Bonuses 44,618.69
Total 5010 Salaries 3,877,169.30
5206 Taxes 126,088.22
5225 Benefits 454,940.71
Total 5000 Personnel Costs 4,458,198.23
5100 Recruitment & Staff Development
5240 Staff Stipends in addition to base salary 23,161.55
5302 Curriculum Development 30,534.33
5401 Professional Development, Administration 6,295.71
5402 Professional Development, Staff 56,867.87
5403 Professional Development, Board/Governance 4,233.00
5411 Staff and Student Recruitment and Retention 12,635.83
Total 5100 Recruitment & Staff Development 133,728.29
5150 Contracted Services, Instructional
5215 Career Development Pathways 60,000.00
5322 General Education 45,563.11
5323 FileMaker Development 40,000.00
5332 Special Education 53,503.65
5332-1 Special Ed - Admin 15,000.00
5333 Contracted Services, Student Support 89,005.81

Total 5150 Contracted Services, Instructional

303,072.57
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Total
5200 Direct Student Costs

5210 Dual Enrollment Courses 4,995.00
5324 Part Time Flex Block Contractors 76,220.00
5413 Health Services 11,154.89
5432 Instructional Supplies & Materials 68,444.79
5433 Community and Culture, Student Incentives & Necessities 49,917.56
5434 Community and Culture, Graduations & Events 48,574.71
5435 Community and Culture, Staff 27,560.37
5452 Instructional Technology 90,821.89
5605 Rental of Additional Space, Storage, and Parking 22,517.56
5614 Rental/Lease of Equipment 12,778.55
5773 Student Transportation 114,715.47
5775 Reimbursable Student Transportation 371,520.85
5777 Reimbursable Transportation-Special Education 38,640.00
5791 Staff Travel Expenses 15,537.88
5806 Dissemination and Fundraising 331.81
5816 Civic Activities 2,628.00
5823 Food Services 190,129.38
5952 Testing & Assessment 11,266.78
Total 5200 Direct Student Costs 1,157,755.49
5300 Occupancy Expenses
5444 Building Misc. Supplies 43,234.61
5514 Maintenance of Buildings & Grounds 112,673.29
5515 Custodial Services Facility 54,947.54
5524 Utilities - Telecom and Internet 14,569.61
5554 Utilities - Electric and Gas 54,662.27
5885 Insurance (non-employee) 75,521.87
Total 5300 Occupancy Expenses 355,609.19
5301 Professional Fees
5311 Outsourced Communications 120,365.00
5320 Outsourced Accounting 78,321.33
5321 Audit Fees 22,000.00
5331 Facility Professional Services 12,370.00
5341 Outsourced Human Resources 42,213.81
5351 Legal Services 32,298.00
Total 5301 Professional Fees 307,568.14
5400 Other Operating Costs
5421 Dues, Licenses, Fees, and Subscriptions 32,397.57
5422 MA Charter Association Membership 22,040.36
5431 Office Supplies and Materials 33,395.29
5451 Other Information Management & Technology 87,270.72
5461 Data Management/Website Support 3,736.05
5471 Postage 317.60
5774 Additional Vehicle Expenses 12,171.54
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Total

Total 5400 Other Operating Costs 191,329.13
5991 Contingency/Misc. Expenses 22,047.74
5992 Grant Specific Expenditure 12,232.76
Total Expenses 6,941,541.54
NET OPERATING INCOME 1,611,961.26
OTHER EXPENSES
5600 Lease
5604 Rental/Lease of Buildings & Grounds w NNN 71,599.92
5606 Interest Expense 51,523.97
5702 Amortization Expense 432,846.12
Total 5600 Lease 555,970.01
5701 Depreciation Expense 213,814.02
Total Other Expenses 769,784.03
NET OTHER INCOME -769,784.03

NET INCOME

$842,177.23
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Preliminary Balance Sheet

Total
ASSETS
Current Assets
Bank Accounts
1030 BayCoast Bank - Operating (2386) 64,493.35
1040 BayCoast Bank - Payroll (2394) 149,038.84
1050 BayCoast Bank - Money Market (2378) 2,811,865.52
1055 BayCoast Certificate of Deposit (6138) 427,881.93
1060 BayCoast Certificate of Deposit (New) 142,137.08
Total Bank Accounts 3,595,416.72
Accounts Receivable
1101 Accounts Receivable (A/R) 65,266.72
Total Accounts Receivable 65,266.72
Other Current Assets
1110 Grants Receivable - State 1,023,676.08
1160 Prepaid Expense 92,588.32
Total Other Current Assets 1,116,264.40
Total Current Assets 4,776,947.84
Fixed Assets
1520 Learning Management System 810,000.00
1530 Leasehold Improvements 221,569.97
1540 Furniture 494,663.69
1550 Equipment 278,602.48
1560 Computers 501,035.72
1570 Vehicles 120,144.75
1580 Website Development 14,500.00
1590 IT Systems 82,500.00
1600 Accumulated Depreciation -1,334,565.63
Total Fixed Assets 1,188,450.98
Other Assets
1700 Right to Use Asset 865,692.40
Total Other Assets 865,692.40

TOTAL ASSETS

$6,831,091.22

LIABILITIES AND EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 Accounts Payable (A/P)
Total Accounts Payable

Credit Cards
2010 Citizens Credit Card
Total Credit Cards

128,353.47
128,353.47

54,858.19
54,858.19
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Other Current Liabilities
2100 Accrued Expenses
2110 Accrued Payroll
2115 MTRS Retirement Payable
Total Other Current Liabilities
Total Current Liabilities
Long-Term Liabilities
2200 Lease Liability
Total Long-Term Liabilities
Total Liabilities
Equity
3000 Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

Total

107,493.77
108,219.87

23,175.26
238,888.90
422,100.56

959,873.56
959,873.56
1,381,974.12

4,606,939.87
842,177.23
5,449,117.10
$6,831,091.22

35



Attachment B
Approved School Budget for FY27

Line Number Line Number FY27 Budget
Year
Enrollment
REVENUES
4000 4000 | Tuition Including Facilities 7,686,836
4100 4100 | State Grants
Fund Code: 419 Innovations Pathways Implementation 1
Fund Code: 419 Innovations Pathways Implementation 2
Fund Code: 436 Innovation Pathways Planning 2
YouthWorks Funding 77,000
FY 26 Projected Grants ICP FC's & Unknown FC's 150,000
FC31TC Skills Capital Technology and Equipment -
Total State Grants 227,000
4150 4150 | Federal Grants
Fund Code: 309 Title IV 10,000
Fund Code 140: Title I1A 12,564
Fund Code 240: IDEA 267,507
Fund Code 274 IDEA SPED
Fund Code 305: Title | 82,072
Fund Code 310: McKinney Vento
FY 25 Projected Grants Unknown FC's
Total Federal Grants 372,143
4190 4190 | Nutrition Funding - State & Federal 75,000
Total Nutrition Funding 75,000
4900 4900| Other Income 400,000
4901 4901 | Private Grant: MA Life Science Center Grant -
4902 4902 [ Transportation Reimbursement 302,712
Total Revenue 9,063,691
EXPENSES
5000 5240| PERSONNEL COSTS
5011 5073 |Salaries 4,245,113
5206 5225 | Benefits and Payroll Taxes 801,418
Total Wages, Benefits and Payroll Taxes 5,046,531
5100 5100 |RECRUITMENT & STAFF DEVELOPMENT
5240 5240 Staff Stipends In Addition to Base Salary 20,000
5302 5302 | Curriculum Development 30,000
5401 5401 | Professional Development, Administration 25,000
5402 5402 | Professional Development, Staff 70,000
5403 5403 | Professional Development, Board/Governance 15,000
5411 5411 |Staff and Student Recruitment and Retention 25,000
5150 5150 | CONTRACTED SERVICES
5215 5215 | Career Development Pathways 60,000
5322 5322 | Contracted Services, General Education 90,000
5323 5323 |FileMaker Development 50,000
5332 5332 | Contracted Services, Special Education 93,336
5333 5333 | Contracted Services, Student Support 80,000
5200 5200 | DIRECT STUDENT COST
5210 5210 Dual Enrollment Courses 15,000
5324 5324 |Part Time Flex Block Teachers 80,000
5413 5413 | Health Services 25,000
5432 5432 | Instructional Supplies and Materials 60,000
5433 5433 Community and Culture, Student Incentives & Necessities 50,000
5434 5434 | Community and Culture, Graduations & Events 40,000
5435 5435 [ Community and Culture, Staff 40,000
5452 5452 | Instructional Technology 70,000
5605 5605 [ Rental of Additional Space, Storage, and Parking 30,000
5614 5614 | Rental/Lease of Equipment 15,000
5773 5773 |Student Transportation - Non Reimbursable 75,000
5775 5775 Reimbursable Student Transportation 330,970
5776 5776 | Foster Care & Special Ed Transportation 40,000
5791 5791 |Staff Travel Expenses 50,000
5806 5806 | Dissemination and Fundraising 10,000
5823 5823 |Food Services 160,000
5952 5952 | Testing and Assessment 15,000
5324 5324 |LMS Development/Implementation 540,000
5816 5816 | Civic Activities 2,500
5300 5300 | OCCUPANCY EXPENSES
5444 5444 Building Misc. Supplies 50,000
5514 5514 | Maintenance of Building and Grounds 75,000
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5515 5515 | Custodial Services Facility 50,000
5524 5524 | Utilities - Telecom and Internet 25,000
5554 5554 | Utilities - Electric and Gas 60,000
5885 5885 [ Insurance (non employee) 50,000
5434 5434 | Minor Furniture and Fixtures 30,000
5301 5301 |PROFESSIONAL FEES
5301 5311 | Outsourced Communications 120,000
5320 5320 Outsourced Accounting 90,000
5301 5321|Audit Fees 22,000
5301 5341 | Outsourced Human Resources 40,000
5301 5351 |Legal Services 25,000
5301 5301 | Facility Professional Services 30,000
5400 5400 | OTHER OPERATING COSTS
5421 5421 |Dues, Licenses, and Subscriptions 25,000
5422 5422 | MA Charter Association Membership 23,061
5431 5431 | Office Supplies and Materials 30,000
5451 5451 | Other Information Management & Technology 60,000
5461 5461 | Data Management/Website Support 10,000
5471 5471|Postage 1,500
5774 5774 | Additional Vehicle Expenses 20,000
5991 5991 | CONTINGENCY FUNDS
5991 5991 | Contingency/Misc. Expenses 100,000
TOTALS
Total Non-Personnel Expenses 3,143,367
Total Expenses 8,189,898
Other Expenses
5600 5600 | Lease
5604 5604 | Rental/Lease of Building and Grounds w NNN 111,000
5606 5606 | Interest Expense on Lease/Mortgage 611,156
5702 5702 | Amortization Expense -
5701 5701 | Depreciation Expense 150,000
Total Other Expenses 872,156
TOTAL SURPLUS/(Deficit) 1,638
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